Mohonasen
Mohon Proud: It Starts With Us!

CENTRAL SCHOOL DISTRICT
B U D G E T

AT A

glance

E D I T I O N
PROPOSED BUDGET
$50,940,000

N E W S L E T T E R

2 0 1 7 - 2 0 1 8

BUDGET INCREASE
$2,574,591 / 5.32%

TAX LEVY INCREASE
$727,775 / 2.83%

BUDGET

VOTE

Residents to decide on budget, bus purchases and two
board seats; proposed tax levy increase within limit

Annual budget vote set for May 16
Mohonasen residents will go to the polls
on Tuesday, May 16, to vote on a proposed
$50,940,000 budget for the 2017-18
school year.
Under the proposal, spending would
increase $2.6 million, or 5.32 percent.
Approximately $1.3 million of the proposed
increase – or about half – is due to an
increase in debt service payments on the
capital project that included construction
of the Center for Advanced Technology at
Mohonasen and the new transportation
facility.
The proposed budget carries a tax levy
increase of 2.83 percent, which is below the
district’s limit of 6.07 percent as initially
calculated by the state formula. As a result,
a simple majority (50 percent plus 1 vote) is
needed for approval on May 16.
The $1.3 million capital project cost is
partially offset by additional state building
aid and a transfer of funds from the district’s
debt service account, which is money that the
district has saved exclusively to pay debt for
facilities improvements. The remainder will
come from local taxes and makes up about
0.81 percent of the proposed tax levy increase.
This 0.81 percent portion of the tax levy
increase is less than the 1 percent per-year
increase promised to district residents
when the capital project was approved in
2013. Additionally, because the tax levy
limit formula accounts for a school district’s

Tuesday, May 16
7 a.m. – 9 p.m.
HS Gym

capital costs, debt service for the project
in the proposed budget does not shift any
funding away from instructional programs
for students. If the proposed budget is
approved by voters, the estimated tax
increase on an average Rotterdam home
with a $150,000 full value assessment will be
approximately $53.

ALSO ON THE
BALLOT
Bus purchase
proposition and
Board of Education
election.
(See page 8.)

“The board has consistently worked
to keep the tax levy increase at or below
that state-calculated limit, because board
members are cognizant of the burden
exceeding it would place on taxpayers,” said
Superintendent Dr. Kathleen A. Spring. “This
is despite the fact that, each year, a majority
of voters who fill out a budget vote exit
survey indicate they are willing to consider
CONTINUED ON PAGE 2

MEET THE
CANDIDATES/
BUDGET HEARING
Monday, May 8
6 p.m.
High School
Farnsworth
Technology Center

it starts with us

Mohonasen High School and
Draper Middle School students
encourage younger students’
learning throughout the year.
Here, MHS students work with
Pinewood students during an Hour
of Code event. From engaging
kindergartners in fun math
activities to sharing a love of music,
older students serve as positive
role models for young learners. It’s
a great example of #ItStartsWithUs!
SEE MORE EXAMPLES ON PAGE 3.
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CENTRAL SCHOOL DISTRICT

Annual budget vote
CONTINUED FROM PAGE 1

CUTS

overriding the tax levy cap to maintain programs.”
The proposed budget, which preserves all existing student
programming and staffing, includes the addition of 13.5 full-time
equivalent (FTE) positions, a combination of instructional staff and
support staff. Some of the positions address anticipated enrollment
increases (see chart below) while others target additional special
education needs or restore positions eliminated in previous years.
(See Q&A on page 7 for an explanation of proposed staff positions.)
Assistant Superintendent for Business Chris Ruberti said
the proposed spending increase also includes a $500,000 hike
in health insurance costs – more than double what the district
anticipated.
“Mohonasen works as part of the Capital Area Schools Health
Insurance Consortium to negotiate the best rate possible for
health insurance,” said Ruberti. “However, an unknown expense
each year is the cost of prescription drugs, which for 2017-18
represents about $300,000 of the total $500,000 health insurance
increase.”
The board also opted to use additional money from its debt
service account, reserve accounts and fund balance to keep the tax
levy lower. This includes:
•

$750,000 from the Employees Retirement System Reserve,
a $250,000 increase over current year to offset retirement
costs;

•

$700,000 from the Debt Service Account, a $500,000
increase over current year to offset the cost of the capital
project and keep the financial impact on taxpayers to less
than 1 percent of the tax levy increase, as promised;

•

$1.15 million from fund balance, a $75,000 increase over
the current year to help offset costs of additional staff
positions in the proposed budget.
PROJECTED CLASS SIZES

GRADE
LEVEL

CURRENT
ENROLLMENT
(2016-17)

# OF
SECTIONS
(2016-17)

AVERAGE
CLASS SIZE
(2016-17)

PROJECTED
ENROLLMENT
(2017-18)

# OF
SECTIONS
(2017-18)

AVERAGE
CLASS SIZE
(2017-18)

K

209

10

20.9

265

12

22.1

1

186

9

20.7

215

10

21.5

2

197

9

21.9

190

9

21.1

3

224

9

24.9

200

9

22.2

4

199

8

24.9

225

10

22.5

5

167

7

23.9

200

9

22.2

6

197

8

24.6

175

7

25.0

Class sizes in grades 7-12 will vary depending on class/subject area.
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2009-2015
79.6 total
positions
eliminated

DISTRICT STAFFING

REBUILDING

2015-16
8.6
positions
restored

2016-17
20.8
positions
restored

2017-18
13.5*
positions
restored

Total restored since 2015: 42.9 (*if approved)

“This strategic move enables the district to keep
the tax levy increase lower than it would have been
otherwise and also increases the amount of money
available to fund instructional programs,” said
Ruberti. “It also continues to fulfill the promise
made when the capital project was approved in 2013
that there would be less than a 1 percent increase
in the tax levy in any given year as a result of the
project.”

Cost-saving measures

Ruberti said the district also realizes significant
savings through cost containment and cost
avoidance.
“When we do RFPs – or requests for proposals –
we are able to get better deals for purchased services
such as auditors, insurance and trash removal,” said
Ruberti. “In addition, whenever possible we have
our staff complete projects, which in the long run
saves the district money.”
The district continually works to contain costs
and find other revenue sources, he said.
“We work with other districts on transportation,
specifically for our special education students who
travel to out-of-district programs,” said Ruberti. “We
also collaborate with other districts to share ideas
and find savings, and we will continue to research
ways to mitigate rising costs through cooperative
bidding as well as by seeking other sources of
revenue, such as grants.”
“Our goal is to maintain quality programs while
being mindful of the financial impact on taxpayers
when it comes to any decision to increase staffing
and services,” said Spring.
Spring noted that the district’s per pupil spending,
at $16,743, is well below the state average of
$22,593 (2015 figures; New York State Department
of Education).
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Academics

2,950
Number of students in Grades K-12

89

% 385,000

Graduation rate

1,500
Approx. number
of students who
participated in
Hour of Code

Bus miles logged
each year

508

Number of district
employees

32

Number of classes for which
Mohonasen High School students can
obtain college credit.

48.2 million

$

Investment in district renovations and
new construction, including the new
Center for Advanced Technology at
Mohonasen, thanks to a Capital Project
approved by voters in November 2013

More than 150 students in grades K-5
participated in Mohonasen’s re-imagined
Science Fair in February. Students chose a
variety of problems to solve, experiments
to test and projects to make, then shared
their discoveries with friends, family and
members of the community.
Draper introduced a Chromebook
pilot program this year, with 200-plus
Chromebooks distributed to 6th grade
classrooms.
All students in grades K-6 – totaling nearly
1,500 students – participated in the Hour
of Code in January. The event is designed
to introduce computer programming and
STEM-related opportunities to students at
an early age.
Mohonasen High School seniors embarked
on a new tradition in June 2016 when
they walked down the hallways of their
elementary and middle schools to greet
former teachers and inspire future
Mohonasen graduates. This symbolic
event serves as an opportunity to show the
younger students what their hard work will
one day bring.
The district graduation rate rose seven
points from 2015 – hitting 89 percent in
2016 and exceeding the statewide average
of 79 percent.

Beyond the classroom
Each year, upwards of 100 students are
accepted into prestigious county and state
music festivals, and dozens participate
in theater through Mohon Masque and
Mohon Masque Jr. Dozens more submit
artwork to juried shows and competitions.

In 2016, the Varsity Color Guard qualified
to compete for the first time in district
history in the Winter Guard International
World Championships in Dayton, Ohio and
went on to compete again in April 2017.
Mohonasen High School students can
choose from 20 different sports teams to
join. Roughly 40 percent of Mohonasen
students participate in at least one
interscholastic sport.
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Six teams were recognized as Scholar
Athlete teams in the past year. To receive
Scholar-Athlete team recognition, the
team’s average GPA for 75 percent of the
roster must be greater than or equal to 90.

ETC.

Mohonasen staff participated in
professional development that focused on
the district’s 2016-17 goal to “Construct a
Culture of Acceptance and Adaptability.”
Staff attended a variety of workshops
on topics such as poverty, the district’s
changing demographics and the effects of
trauma on learning.
High school students and staff created and
maintain the Anchor Room, which provides
clothing, toiletries and other supplies free
of charge to Mohonasen students.
Students in grades 3-12 attended
“Sweethearts and Heroes” in March,
a presentation aimed at empowering
bystanders to stand up to bullies. Thanks
to Paul Harding for underwriting the
student presentations as well as a parent
evening and professional development
workshops for staff.
Bradt, Pinewood and Draper have offered
PALP events (Parents as Learning Partners)
to foster the home and school connection,
with topics on math, reading and positive
parenting strategies, as well as author visits.
Mohonasen’s support staff are second to
none. Despite the disruptions of the past
two years of construction, support staff
have ensured the smooth operation of
schools. Transportation staff transport
nearly 2,500 students to and from
school safely each day. Collaboration
and dedication of maintenance and
transportation crews, as well as clerical
staff, ensured the district was ready to
open during the challenging storms this
winter. Finally, Mohonasen’s food service
program enjoys ongoing accolades from
students and staff alike for its creative
menus and individualization of menus
for students with allergies, all the while
working within the guidelines of the
Healthy, Hunger-Free Kids Act.

Mohonasen

CENTRAL SCHOOL DISTRICT

School Spending Breakdown

The three-part
budget

Debt Service
10%

All public schools in New York state are
required to report appropriations in three
categories: administrative, program and
capital. The following data shows how
Mohonasen’s budget breaks down under
this formula:

District Support
3.9%
Transportation
4.5%
Operations &
Maintenance
5.3%

PROGRAM BUDGET

2017-18

$37,219,637

(73.07%)

2016-17

$36,101,131

(74.64%)

The Program Budget includes: the
salaries and benefits of all teachers,
guidance counselors, aides, monitors,
psychologists, nurses, social workers and
speech therapists.
Also included is in-service training; library
costs; transportation; co-curricular
programs; and interscholastic athletics.

2017-18
2016-17

CAPITAL BUDGET

Instruction
53.8%

Employee
Benefits
22.5%

APPROPRIATIONS SUMMARY
2016-17
Budget

2017-18
Proposed

Dollar
Increase/
Decrease

% Change
2016-17 to
2017-18

Instruction

$26,327,170

$27,402,549

$1,075,379

4.08%

Employee Benefits

$11,294,000

$11,495,000

$201,000

1.78%

Operations & Maintenance

$2,692,394

$2,703,845

$11,451

0.43%

Transportation

$2,357,490

$2,285,496

($71,994)

-3.05%

District Support

$1,929,752

$1,971,902

$42,150

2.18%

$3,764,603

$5,081,208

$1,316,605

34.97%

$48,365,409

$50,940,000

$2,574,591

5.32%

$8,343,765

(16.38%)

Debt Service

$6,987,641

(14.45%)

Total

The Capital Budget Includes: debt service
on buildings; bus purchases; tax certiorari
and court-ordered costs; and operations
and maintenance costs, including
custodial staff.

ADMINISTRATIVE BUDGET

2017-18

$5,376,598

(10.55%)

2016-17

$5,276,637

(10.91%)

The Administrative Budget includes: the
salaries and benefits of all professional
staff members who spend 50 percent or
more of their time in administration and
supervision. Also included are: clerical
staff; public information; curriculum
development and supervision; research,
planning and evaluation; legal services; and
school board-related costs.

REVENUE SUMMARY
2016-17
Budget

2017-18
Proposed

Dollar
Increase/
Decrease

% Change
2016-17 to
2017-18

State Aid

$19,889,459

$20,829,821

$940,362

4.73%

*Property Tax Levy

$25,744,700

$26,472,475

$727,775

2.83%

$1,075,000

$1,150,000

$75,000

6.98%

Reserve Appropriation

$600,000

$850,000

$250,000

41.67%

BOCES Rental/Svcs.

$436,500

$436,500

$0

0%

Interfund Transfer

$200,000

$700,000

$500,000

250%

Other Revenue

$419,750

$501,204

$81,454

19.41%

$48,365,409

$50,940,000

$2,574,591

5.32%

Fund Balance Appropriation

Total

* A portion of the tax levy will be paid by the state under the School Tax Relief (STAR) program.
A report of tax exemptions, showing how much of the total assessed value on the final assessment
roll or rolls used in the budgetary process is exempt from taxation, is included with the budget
document, which is available in the district’s business office at 2072 Curry Road, Schenectady, NY
12303 and on the district website at www.mohonasen.org.
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A line-by-line look at proposed budget appropriations
INSTRUCTION (PROGRAM & SALARIES)

53.8% OF BUDGET

Teaching/Reg. School
Special Education
Curriculum Development
Supervision of Schools

OPERATIONS & MAINTENANCE

Budget 2016-17

Proposed 2017-18

5.3% OF BUDGET

Budget 2016-17

Proposed 2017-18

$15,193,816

$15,676,365

Custodial Services

$2,146,750

$2,166,384

$4,179,915

$4,556,096

$545,644

$537,461

$171,892

$175,371

$2,692,394

$2,703,845

Maintenance
Total

$1,742,777

$1,729,017

Regional Planning/BOCES

$147,696

$150,650

In-Service Training/BOCES

$33,000

$35,000

BOCES Occupational Ed.

$738,000

$752,760

Summer School

$154,250

$175,750

$58,604

$60,363

Adult Education

$100,000

$97,000

Library/Media

$501,977

$530,607

Computer Asst. Instruction

$839,966

$880,090

Guidance

$834,383

$859,546

3.9% OF BUDGET

Health Services

$321,652

$342,723

Board of Education

Attendance

Diagnostic Testing

TRANSPORTATION

4.5% OF BUDGET
Transportation
Garage
Total

Budget 2016-17

Proposed 2017-18

$2,329,940

$2,249,946

$27,550

$35,550

$2,357,490

$2,285,496

DISTRICT SUPPORT
Budget 2016-17

Proposed 2017-18

$30,779

$31,703

$7,500

$7,500

$51,497

$52,799

Psychological Services

$197,987

$203,196

Central Administration

$236,670

$238,421

Social Work Services

$265,170

$274,279

Business Admin./Finance

$482,198

$516,586

Co-Curricular

$235,919

$261,922

Auditing

$33,247

$33,332

Athletics

$468,669

$499,015

Tax Collection

$6,500

$6,500

$90,000

$90,000

Fiscal Agent Fees

$3,000

$3,000

$26,327,170

$27,402,549

$25,000

$25,000

$281,500

$285,800

Transfers to funds
Total

District Meeting

Legal Services
Public Information

22.5% OF BUDGET

EMPLOYEE BENEFITS
Budget 2016-17

Proposed 2017-18

Health Insurance

$5,500,000

$6,000,000

Teachers’ Retirement

$2,450,000

$2,100,000

$800,000

$775,000

$1,975,000

$2,070,000

Workmen’s Comp.

$325,000

$340,000

Unemployment

$100,000

$100,000

$75,000

$70,000

$9,000

$10,000

Employee Asst. Program

$10,000

$10,000

Other Post Employee Benefits

$50,000

$20,000

$11,294,000

$11,495,000

Employees’ Retirement
Social Security (FICA)

Life Insurance
Disability

Total

50,940,000

$

The total proposed 2017-18 Mohonasen budget

Central Printing

$45,171

$46,491

Data Processing

$195,000

$201,200

Liability/Prop. Insurance

$182,855

$170,000

School Association Dues

$2,500

$2,500

Property Assessment

$20,000

$20,000

BOCES Administration

$300,000

$306,000

Unclassified/Other

$75,000

$75,000

Community Census

$2,832

$2,869

$0

$0

$1,929,752

$1,971,902

Refund Real Property Tax
Total

DEBT SERVICE

10% OF BUDGET
Serial Bonds
Bus Bonds
Bond Anticipation Notes
Total

W W W . M O H O N A S E N . O R G
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Budget 2016-17

Proposed 2017-18

$3,106,532

$4,367,095

$403,071

$433,418

$255,000

$280,695

$3,764,603

$5,081,208

Mohonasen

CENTRAL SCHOOL DISTRICT

Where the money comes from
State Aid: 41%

Questions
How would the budget affect my
taxes? Is it within the tax cap?

Appropriations
from reserves: 5%

The proposed tax levy increase of 2.83
percent is within the tax levy limit that is
calculated for 2017-18 through a prescribed
state formula. The limit as initially calculated
by the state formula was 6.07 percent;
however, the board’s decision to allocate
$700,000 from the district’s debt service
account reduced the calculation and the
impact on taxpayers. As a result, the budget
requires the support of a simple majority
(50 percent + 1) of voters to be approved.

(includes fund balance
appropriation, reserve
appropriation,
interfund transfer)

Other
revenue: 2%

(includes BOCES rental, interest,
fees, continuing education,
admissions, building use)

Local Property
Taxes: 52%

Where the money is spent

For every dollar
Mohonasen spends…
About 49 cents will go directly to
classroom instruction

About 23 cents will go to employee
benefits
About 10 cents will go to debt service
About 5 cents will go to operating the
schools
About 5 cents will go to transporting
students to and from school and schoolrelated activities
Almost 4 cents will go to supporting
instructional activities

While final tax rates cannot be determined
until August when final assessment and
equalization rates become available,
estimates show a roughly $53 tax increase
for the owner of a home in the district
valued at $150,000.

What if the budget is not
approved by voters on May 16?
If the proposed budget is defeated by voters
on May 16, the Board of Education will have
three options: Present the same budget
to voters a second time; present a revised
budget to voters; or, adopt a contingent
budget. If the budget is defeated a second
time, the board must adopt a contingent
budget. Under a contingent budget the
district can levy a tax no greater than that
of the prior year’s budget – essentially a 0
percent tax levy increase. For Mohonasen,
that would mean the district would have
to cut $727,775 in spending from the
proposed budget. This would require the
district to make some significant cuts,
including to staff positions. Please visit
www.mohonasen.org for more details.

How is the 2013 capital project
affecting the 2017-2018 budget?

Approximately 3 cents will go to
administration

Portions of the project will continue to come
online each year until 2021-22, at which
time the project will be fully incorporated
into district’s budget. District officials
continue to project that about 60 percent

About 1 cent will go to extracurricular
and athletic programs for students
6
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& Answers
of the project will be paid for with state aid,
and the rest will be paid through local taxes
and district reserves. The district also receives
additional revenue from rentals to educational/
athletic organizations, and agreements with
BOCES and other area institutions of higher
education, which helps offset the operational
costs of the new buildings. District officials
are committed to keeping the promise made
prior to the capital project vote in 2013 that
the project would not affect the tax levy by
more than 1 percent for the first five years of
the project. For 2017-18, the budget impact of
the capital project is 0.81 percent of the 2.83
percent tax levy increase.

E D I T I O N

N E W S L E T T E R

2 0 1 7 - 2 0 1 8

Education & value in Mohonasen
AVERAGE PER-PUPIL EXPENDITURES
The most recent data available
from the New York State
Education Department is for Fiscal
Year 2015-16, which shows perpupil expenditures in Mohonasen
Mohonasen
to be $4,256 lower than similar
$16,743
districts and about $5,850 less
than the state average.

New York State
$22,593
Similar
Districts*
$20,999

Is the district doing anything to
continue to rebuild after years
of staff cuts?
Since 2015, the district has been able to add
positions back into the budget that meet the
needs of students. The proposed 2017-18
budget includes the addition of 13.5 full-time
equivalent (FTE) employees, including:
2.0 FTE K-6 Teachers: Two teacher positions
are included to address projected enrollment
increases at the K-6 levels. Enrollment will
be monitored to determine whether these
additions are necessary.
2.0 FTE Special Education Teachers: The
district has had an influx of students who
require special education services, particularly
at the lower grade levels. One teacher would
be assigned to Bradt to better meet student
needs and provide more individualized
instruction for K-2 special education students.
A second teacher would be assigned to
develop a program at Draper Middle School in
order to provide a continuum of services for
K-12 students with behavioral needs.
3.0 FTE Teacher Assistants: Two of these
positions would be assigned to Draper to
support the behavioral program; the third
would provide educational support to sixthgrade students transitioning into Draper.

*Based on enrollment

1.0 FTE Technology Teacher: This position
would help address an increase in enrollment
in technology classes at the high school
and the Center for Advanced Technology
at Mohonasen and allow the district to
implement its new mechatronics program.
1.0 FTE AIS Math Teacher: This position is
allocated in the budget pending a review of
the K-8 math program to determine what
needs exist.
0.5 FTE Speech Teacher: A half-time speech
teacher will help address an increased need
for mandated services at the elementary level.
1.0 FTE Music Teacher: This position would
reduce lesson sizes for music students in
grades K-12. It would decrease the frequency
and number of teachers required to travel
within the district and would address the
increase in elementary enrollment.
1.0 FTE Library/Media Specialist: This is
a reinstatement of a position that was cut
during the district’s challenging financial
period. While librarians are not required
by state mandate at the elementary level,

W W W . M O H O N A S E N . O R G
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the district believes that having a fulltime librarian at Bradt will reinforce the
importance of reading skills at the early
grades and provide additional reading
support and enhancement. (Currently, a
full-time library/media specialist splits time
between Pinewood and Bradt.)
1.0 FTE Cleaner: This position would provide
daytime coverage at the Center for Advanced
Technology – which does not currently exist
– and would provide additional cleaning and
maintenance help to cover square footage
added at the high school during classroom
expansion under the capital project.
1.0 FTE Health Office Assistant: This addition
enables the district to provide a five-hour-perday assistant at both Bradt and Pinewood,
rather than the current split position. The
elementary schools have seen an increased
demand for health services due to enrollment
increases and students who have more severe
health needs. Also, an hour of time each day
would be added to the secondary health office
assistant’s schedule to enable more coverage
at Draper and the high school.
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For more information about the
2017-18 proposed budget

Tuesday,
May 16
Polls will be open from
7 a.m. – 9 p.m. in the
Mohonasen High School Gym
(use the pool entrance).

voter eligibility

You are eligible to vote if you are a
U.S. citizen, 18 years old or older and a
resident of the school district for at least
30 days prior to the vote.

Absentee ballots

Absentee ballots are available to
residents who will be out of town or
unable to vote in person because of
illness or disability. Ballots are available
in the district office at 2072 Curry Road.
You must file an application by May 9 if
you would like a ballot mailed to you. To
download an absentee ballot application,
visit www.mohonasen.org. Call 356-8210
for more information.

Go to www.mohonasen.org/budget or
call 356-8210. A copy of the complete budget
proposal is available at the district office at 2070
Curry Road, Schenectady, NY 12303.

Board candidates
featured in future
brochure and online
Two of seven seats on Mohonasen’s
Board of Education are up for election
on May 16. Running for these seats (in
ballot order) are current Board Vice
President Lisa Gaglioti and former
board member Stacy MacTurk. Their
biographies will be included in a
budget brochure that will be mailed
out after the budget hearing on May
9. You can also find the biographies
online at www.mohonasen.org. The
brochure will also include the staterequired budget notice. Learn more
at the Budget Hearing and Meet
the Candidates events at 6 p.m. on
Monday, May 8, in the Mohonasen
High School Farnsworth Technology
Center (LGI).
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Replacement
of school buses
On May 16, Mohonasen residents
will be asked to vote on a proposition
to purchase two full-size, 66-passenger
buses, one full-size, 72-passenger
bus and one small bus equipped with
a wheelchair lift at a total cost of
$420,000. Of this amount, 68.4 percent
($287,280) would be reimbursed
through state aid, leaving the district
responsible to pay for $132,720, or
$26,544 a year for five years. The
purchase of these vehicles would have
no impact on next year’s budget, and
since the district is always retiring
debt, the new purchase would result
in a minimal increase on overall debt
levels. Mohonasen follows a regular
bus replacement schedule based on
mileage, age of vehicles, repair history
and condition.

W W W . M O H O N A S E N . O R G

