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A School District’sA School District s 
Financial Health

“The most important reason for managing a school district’s financial e ost po ta t easo o a ag g a sc oo d st ct s a c a
condition is to sustain the education of students on a long-term basis.  The 
socioeconomic environment and how management adapts to the climate are major 
factors that influence the fiscal health of the district.  District wealth is a key 
determinant of its capacity to generate revenues The district leadership alone hasdeterminant of its capacity to generate revenues.  The district leadership alone has 
minimal influence to improve the wealth of a district.  However, it can control how it 
adapts to the economic environment.  Recognizing potential financial stress, making 
hard choices with programs and service, developing realistic budgets and making p g p g g g
timely decisions when faced with stress are all within the capability of the district.”

Source:  Fiscal Fitness, a Guide to Monitoring your School District’s Budget, February 2004



This is what a 
school district 
b d t h ldbudget should 
look like…
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This year, because of 
economic instability iteconomic instability, it 
looks more like this….
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Current Budget g
Picture

Working Draft 10-11 Budget $43,691,398Working Draft 10 11 Budget $43,691,398
Difference Between 09-10 and Draft     1, 307,  705

Current Year Budget (09-10) $42,383,693
Reduction in State Aid of 1 9 million 1 900 000Reduction in State Aid of 1.9 million 1, 900,  000

Real Base Starting From (10-11)* $40,483,693
* Adjusted for Reduction in State Aid

Gap Between Proposed Budget 
and Real Base is Appro $3 2 millionand Real Base is Approx. $3.2 million



So What DoesSo….What Does 
This Mean?

• Since only approximately 3% of our budget is discretionary S ce o y app o ate y 3% o ou budget s d sc et o a y
(not mandated, contractual, safety related, regulatory), there is very 
little flexibility to reduce expenditures.

• We have revisited the budget and trimmed areas we thought we  g g
could trim more, without completely cutting out things like supplies.

• Because we have always budgeted so efficiently, there is not 
much more “padding.” 

• The only way to reduce expenditures by such a significant amount is 
to look at staffing and some additional services.



Discretionary  & Non‐Discretionary  
E di

2.00%

Expenditures

Discretionary Non‐Discretionary

Discretionary items include some 
BOCES services, some outside 
consultants, some supplies , some 
travel & conference, some library 

98.00%
purchases, equipment, and 
census expenses . 
Non-Discretionary items are 
either regulated, mandated, per 
contract safety operational orcontract, safety, operational or  
instructional related



Proposed Cuts

Staffing Cuts Totaling the Following

Proposed Cuts 
as of Today:

Staffing Cuts Totaling the Following
Full-Time Equivalents                      
7  K-6 
(1 section k, 1, 2, 4, 6 and (2 ) grade 3)
3 S d S bj t A Oth R d ti3 Secondary Subject Area Other Reductions 
(.6 PE, .2 bus, .6 S Studies, .3 SW Potential Insurance Savings
.4 Math, .4 Music, .4 Eng., .1 Art) BOCES Services/Purchases 
.5 Special Education Conferencesp
.5 ESL Athletics
1.6 Administrator/Supervisor Energy Savings
4.5 Support Staff Substitutes
17 1 FTE Potential Retirements17.1 FTE Potential Retirements

Equipment



Enrollment

Grade Level 2009-10 2010-11

Current 
Sections/ 

Class Sizes
Projected Sections/ 

Class Sizes
Ki d t 194 180 10/18 09/20Kindergarten 194 180 10/18 09/20
Grade 1 209 194 11/19 09/21.6
Grade 2 191 209 10/19.1 09/23.2
Grade 3 199 191 10/19.9 08/23.8
Grade 4 227 213 10/22.7 09/23.6
Grade 5 222 230 10/22.2 10/23

Grade 6 255 226 11/23 10/22.6
Grade 7 230 257
Grade 8 247 236Grade 8 247 236
Grade 9 292 254
Grade 10 282 302
G d 11 274 285Grade 11 274 285
Grade 12 273 276



2009‐10 Expenses by Category

6 16%

5.31% 4.70% 0.01%
Instruction

Employee Benefits

Debt Service

7.27%

6.16% Debt Service

Operations & Maintenance

Pupil Transportation

General Support
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4.50% 1.00%

2009‐10 Revenues

50.40%

45.50%
Property Taxes

State Aid

Local Sources

Fund Balance

Local revenues include interest income, BOCES classroom rental, use of 
facilities admissions at sporting events and other miscellaneous itemsfacilities, admissions at sporting events, and other miscellaneous items.



2010 11 EXPENDITURES2010-11 EXPENDITURES
2009‐10 Budget 2010‐11 Proposed 

B d f 3/8/10
$ 
I /DBudget as of 3/8/10 Increase/Decrease

Instruction $23,461,782 $24,082,104 $620,322

Employee  $8,981,150 $9,059,114 $77,964p y
Benefits

$ , , $ , , $ ,

Operations&
Maintenance

$2,611,937 $2,368,417 ‐$243,520

Transportation $2,252,645 $2,193,562 ‐$59,083

District Support $1,993,776 $1,793,732 ‐$200,044

Debt Service $3,082,403 $3,228,440 $146,037

Total $42,383,693 $42,725,369 $341,676

Budget Increase:  .8%



2010-11 ESTIMATED 
REVENUESREVENUES

2009‐10 Budget 2010‐11 Proposed 
Budget as of 3/8/10

$ Increase/Decrease

State Aid $19,290,541 $18,652,219 ‐$638,322

Property Tax Levy $21,387,652 $21,925,475 $537,823

F d B l $350 000 $850 000 $500 000Fund Balance
Appropriation

$350,000 $850,000 $500,000

Interest Earnings $175,000 $100,000 ‐$75,000

BOCES R l $305 500 $305 500 0BOCES Rental $305,500 $305,500 0

Interfund Transfer $350,000 $553,000 $203,000

Other Revenue $475,000 $339,175 ‐$135,825

Medicaid 
Reimbursement

$50,000 0 ‐$50,000

Total $42,383,693 $42,725,369 $341,676



ESTIMATED 2010-11 TAX LEVY
2009‐10 Budget 2010‐11 

Proposed Budget 
as of 3/8/10

$ Increase 
/Decrease

% Increase

Budget $42,383,693 $42,725,369 $341,676 .08%

T L $21 387 652 $21 925 475 $537 823 2 51%Tax Levy $21,387,652 $21,925,475 $537,823 2.51%

Factors that impact the final tax rate:
• Assessed values of property within the town

• An increase in assessments will reduce the tax rate
A decrease in assessments will increase the tax rate• A decrease in assessments will increase the tax rate

• Change in equalization rate set by Office of Real Property Tax Services 
(ORPS, www.orps.state.ny.us)

• Appropriated fund balance



Five-Year Overview ofFive-Year Overview of 
Budget and Tax Levy 
Increases
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ContingencyContingency 
Budget

Under current law a contingency budget is capped at the lesser of :
120% of the CPI for the prior calendar ear or 4% hiche er is less120% of the CPI for the prior calendar year or 4% whichever is less.

The CPI for 2009 was = to -.4%, which means the contingency cap for 2010-11 
would be a negative .  Since this was never the intent of the law, there is currently a 
proposal that would prevent a negative contingency cap The proposal would alsoproposal that would prevent a negative contingency cap.  The proposal would also 
use a five-year CPI average instead of only the previous year’s to determine the 
amount used in the contingency budget cap calculation.  

Assuming a 0% Contingency Budget the current proposed budget amount of 
$42,725,369 would need to be reduced by and additional $282,031.

Under contingency, some items would need to be cut from the budget to meet the law with 
respect to the definition of contingency appropriations Cuts would be to student suppliesrespect to the definition of contingency appropriations. Cuts would be to student supplies, 
community use of buildings and grounds, certain equipment purchases and salary increases.



Rainy Day Funds:
Fund Balance and ReservesFund Balance and Reserves

Where do they come from, what is the 
difference and what can they be used for?

Fund Balance

difference and what can they be used for?

Fund Balance
• Money remaining at the end of the year

• Difference between revenues received and expenditures
• Spend less and/or take in more revenues than budgeted/expected• Spend less and/or take in more revenues than budgeted/expected

• Undesignated (un-appropriated) portion set aside to address emergencies or 
other unforeseen occurrences (4% cap)

• Designated as revenue to lower next year’s taxes (appropriated)



Rainy Day Funds:
F d B l d RFund Balance and Reserves

ReservesReserves
• Reserve funds provide a degree of financial stability 
• Mitigate the need to cut services or raise taxes by providing a budgetary option
• Savings account to pay for a specific known future expense 
• Thirteen types authorized by lawThirteen types authorized by law

• Mohonasen utilizes the following reserves:
• Unemployment Insurance
• Tax Certiorari (claims)
• Retirement Contribution (ERS only)Retirement Contribution (ERS only)
• Health Insurance (retirees)
• Employee Benefit Accrued Liability
• Capital 

• Voter approval may be required to establish a reserve or expend monies from the reserveVoter approval may be required to establish a reserve or expend monies from the reserve 
(capital reserve) 

• Budget appropriation of reserve funds cannot exceed reasonably anticipated expenses



Rainy Day Funds:
F d B l d RFund Balance and Reserves

Capital Reserve Fund
• A Capital Reserve is available to cover, in whole or in part, the cost of 
any object or purpose for which a school may issue bonds.y j p p y

• Voters approved the current Capital Reserve Fund on May 15, 2001
• The ultimate amount of the fund is $2,500,000
• The term of the reserve is 10 years• The term of the reserve is 10 years
• Any unused portion of the reserve must be applied first to any 
outstanding bonded indebtedness, with the remaining balance, if  
any, applied to reduce the tax levy.  

• The district’s current outstanding debt amount is around $22 million.



Wh t Ab t th L R Pl /C it l P j t?
• Anticipate an October referendum if Merger Aid is renewed after July 1.
What About the Long Range Plan/Capital Project?

• Considering proposition to purchase land adjacent to high school campus may 
happen on same day as budget vote.

This will be purchased with funds that have been specifically set aside for the past 9 
years in the capital reserve.
These funds can only be used for capital projects or the purchase of land.



Board of Education VacanciesBoard of Education Vacancies
• Two (2) “at large” seats

• Three year terms• Three year terms

• At least 35 signatures required on petition

• Petitions are available in the District Office

• Petitions are due back to the District by April 19th at 5:00 p.m.



Bus PropositionBus Proposition
7 Type A  buses  21-22 capacity

3 would be wheel chair compatible

Total Proposition Limit $420,000
Less Transportation Aid @ 82.2%  =           - $345,240

Est. Budget Impact over Life 
of the Bond (5 years)                          $ 74,760 or

$14,952/year

Debt Service payments on buses begin the school year following the bus         
purchase, in this case 2011-12.



A new wayA new way 
to vote

The Schenectady County Board of Elections has introduced new voting machines, 
which will be used for the first time in May at the school budget vote and election.

Machines are a Digital Image Scanner, which reads a paper ballot that is 
completed by the voter.

Upon registration, voters will receive a paper ballot and a privacy sleeve.

Privacy Booths will be available for voters to use.

Votes are cast when the voter inserts the ballot into the scannerVotes are cast when the voter inserts the ballot into the scanner

A digital screen will display any errors on the ballot, which can be corrected 
before the vote is cast.



Next Meeting: Budget Review Committee Meeting

Monday, March 15, 2010

6 p.m.  Farnsworth Technology Center

Agenda:g
Review Budget and Proposed Cuts
Small Group Break-Out Discussions
Feedback from CommitteeFeedback from Committee


